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Business analyst interviews test requirement gathering, documentation, stakeholder
handling, process modelling, prioritisation and basic data skills. This page offers short
model answers and four scenarios, including conflicting stakeholders and changing
requirements, for practice in your own words.

Key takeaways

Expect questions on requirements, user stories, BRD, stakeholders and prioritisation.

Scenario questions test how you handle conflict, change and unclear needs.
Use a clear structure: situation, action, result.
Basic SQL and Excel questions are common for analyst-type roles.

Give examples from projects, even small ones.

What is business analyst interview questions?

Business analyst interview questions are questions that check whether a candidate can
understand business needs, document them clearly, manage stakeholders and support delivery of
the right solution.

How are business analyst interviews structured?

They usually combine concept questions, scenario questions and a discussion of your past work.
Some include a small case, such as documenting requirements for a new feature. Answer with a
structure: the situation, what you did and the result.

What concept questions come up?

What is the role of a BA? To bridge business and technology by understanding needs,
documenting them and supporting the team until the solution is accepted.

What is elicitation? Gathering requirements through interviews, workshops, observation, surveys
and document review.

Functional versus non-functional requirements? Functional ones say what the system does.
Non-functional ones say how well it does it, such as speed, security and usability.

What makes a good requirement? It is clear, complete, consistent, testable, feasible and
traceable to a business need.
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What is a use case versus a user story? A use case describes the steps between an actor and a
system, often in detail. A user story is a short statement of need with acceptance criteria, common
in Agile.

What is a requirements traceability matrix? A table linking each requirement to its source,
design, test cases and status, so nothing is missed or built without a reason.

What documents and models should I know?

BRD, SRS, user stories, acceptance criteria, flowcharts or BPMN, use case diagrams, wireframes and
data flow diagrams. Say which ones you have used and why.

What are the four scenarios?

Scenario 1: two stakeholders want conflicting features. Meet both to understand the underlying
goals, find the business value of each, involve the sponsor or product owner, use MoSCoW to
prioritise and document the decision.

Scenario 2: requirements change late in the project. Assess the impact on scope, time and cost,
discuss it with the product owner, update the backlog or change request and communicate the
effect to the team. Do not accept silent changes.

Scenario 3: a stakeholder cannot say what they need. Observe their work, use examples, show a
simple prototype or sketch and ask "what problem are we solving?" Validate your understanding in
writing.

Scenario 4: developers say a requirement is unclear. Review the requirement, clarify with the
stakeholder, rewrite it with acceptance criteria and examples and share the update with the team.

What prioritisation methods can I mention?

MoSCoW, value versus effort, and ranking by risk or dependency. Explain how you decide: which
requirements are needed for the goal, which carry risk and which are low value.

What data and tool questions are asked?

How do you use data as a BA? To size a problem, check assumptions and measure results, for
example counting how many orders are affected. Which tools? Jira or similar for backlog,
diagramming tools for models, Excel and SQL for data. Do not claim tools you have not used.

What behavioural questions are common?

"Describe a conflict with a team member", "tell me about a time you handled a difficult
stakeholder", "how do you manage multiple priorities". Prepare two real stories and practise telling
them in two minutes.

uncodemy.com Page 2 of 4



What can I ask the interviewer?

Ask how requirements are approved, how the BA works with the product owner and testers, what
methodology the team uses and how success is measured.

How do I answer "how do you gather requirements"?

Describe your steps: identify stakeholders, choose techniques that fit them, prepare questions, run
sessions, document what you heard in plain language, confirm with stakeholders and refine. Add
an example, such as "For a returns process, I interviewed the store staff, watched the process for
one afternoon, reviewed the old form and then wrote user stories with acceptance criteria."

How do I show analytical thinking in the interview?

When given a problem, restate it, ask who is affected and what the goal is, list possible causes, say
what data would test each and propose a small first step. For instance, for "customers complain
about delays", ask where in the process the delay occurs and what the target time is before
suggesting changes. This approach shows structure.

What if I have no formal BA experience?

Use experiences from projects, internships or college work in which you gathered needs, wrote
documents or coordinated people. Describe what you did in BA terms and be honest about the
scale. Show learning: mention the notes you have studied, the templates you have created and a
small project where you wrote user stories for a real or made-up product.

What mistakes do candidates make?

Answering with definitions only, failing to give a real example, blaming stakeholders in stories,
talking about tools more than outcomes and not asking clarifying questions in a scenario. Replace
these with an example, a result and a lesson in each answer.

Frequently asked questions

What questions are asked in a business analyst interview?
Requirements, elicitation, user stories, BRD, stakeholder handling, prioritisation, process modelling
and scenario questions.

How do I handle conflicting stakeholders in an interview answer?

Understand each goal, compare business value, involve the decision maker, prioritise with a
method such as MoSCoW and document the outcome.

What is a traceability matrix?

It links each requirement to its source, design, tests and status so nothing is missed or built without
reason.
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Do business analysts need SQL?
Basic SQL is a common advantage because it helps check data and support requests with
evidence.

Are these questions taken from a company?

No. They are practice questions and answers based on common topics, not copied from any
company interview.

Sources and further reading

IIBA: business analysis resources

The Scrum Guide

About this PDF

These PDFs are study material for learning and revision. They are not a certificate, a degree or a promise of a job,
and technology changes, so check official documentation for the latest details. Spot an error? Write to
info@uncodemy.com and the trainer team will review it.

More free resources and courses: uncodemy.com | info@uncodemy.com | +91 98183 66550
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