
Mass Recruiter vs Product Company
Prep PDF
Mass recruiters (large IT service companies hiring many freshers) usually test aptitude,
basic coding, core subjects and communication. Product companies usually go deeper
into DSA, problem solving, projects and sometimes basic system design. Build one base for
both: a language, DSA, core CS and aptitude. Then add depth in DSA and projects if you
target product companies.

Key takeaways

Mass recruiters commonly start with aptitude and basic coding tests; product companies focus
more on DSA and problem solving.
A single base (language, DSA basics, core CS, aptitude) prepares you for the first rounds of
both.
Product company interviews go deeper: medium and hard problems, optimisation and
discussion of trade-offs.
Projects and clear communication matter in both, but product companies probe projects more
deeply.

Many students apply to both types; plan your time so one does not crowd out the other.

Two kinds of fresher hiring

Mass recruiters are usually large IT services and consulting companies that hire many freshers
each year, often through campus drives, pool drives or national hiring tests. They train new hires
and place them in client projects.

Product companies build and sell their own software products or platforms. This group includes
large tech firms, mid-size product firms and startups. They usually hire fewer freshers and test
problem solving more deeply.

There is also a middle group: global capability centres (in-house tech centres of global firms),
fintech and SaaS firms, and startups whose processes can look like either type. Always read the
specific notice and ask seniors about the recent process.

How the processes usually differ

The exact pattern changes by company and year, so treat this as a general picture.
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Stage Mass recruiters (common pattern) Product companies (common pattern)

Eligibility CGPA and backlog rules often strict Varies; skill tests matter more

First round Aptitude, verbal, logical, basic coding,
sometimes core MCQs

Online coding test with 2 to 4 problems,
sometimes MCQs

Coding depth Easy to medium problems Medium to hard problems, optimisation
expected

Technical
interview

Basics of a language, OOP, DBMS, OS,
simple coding, project

DSA problems in depth, project deep dive,
sometimes design basics

HR Relocation, shifts, bond terms,
communication

Culture fit, motivation, sometimes
behavioural questions

Volume Many openings per drive Fewer openings, more competition per seat

The common base (prepare this first)

1. One language to a confident level: Java, C++ or Python.
2. DSA basics: arrays, strings, hashing, linked lists, stacks, queues, recursion, sorting, binary search,

trees.
3. Core CS: OOP, DBMS and SQL, OS, networks basics.
4. Aptitude: quantitative, logical, verbal.

5. Two projects you can explain clearly.
6. Communication: explaining your thinking aloud and writing clear emails.

This base gets you through the first round of most mass recruiters and prepares you for the start of
product company tests.

Extra preparation for mass recruiters

Aptitude speed. Practise timed sections. Accuracy and speed both matter.

Verbal ability. Reading comprehension, grammar and email writing appear in many tests.
Pseudo-code and output questions. Practise predicting what a code snippet prints.
Core subject MCQs. Quick revision notes on DBMS, OS, networks and OOP.

Company-specific patterns. Read the official notice and recent experiences from seniors,
since sections and timing change.

HR readiness. Be clear about relocation, night shifts and service agreements before you apply.

Extra preparation for product companies

DSA depth. Graphs, dynamic programming, greedy, heaps, tries and sliding window patterns.
Practise medium and some hard problems.

Optimisation. After a working solution, discuss time and space complexity and how to improve
it.
Clean code. Clear variable names, edge cases and testing your own code during interviews.
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Project depth. Be ready for "why this database?", "how would it handle more users?" and "what
would you change?".

Basic design. For some roles, simple questions on how a URL shortener or a chat app could
work.

Contests. Regular timed contests build speed and calm under pressure.

A 16-week plan that covers both

Weeks 1 to 4: language revision and DSA basics; aptitude three times a week.

Weeks 5 to 8: trees, graphs and recursion; DBMS and OS notes; first full mock test for a mass
recruiter pattern.

Weeks 9 to 12: dynamic programming and greedy; project improvements; mock tests for both
patterns every week.

Weeks 13 to 16: mixed revision, medium problems daily, mock interviews, company research and
applications.

Sample weekly plan

Day DSA (75 min) Other (60 min)

Monday 2 medium problems Aptitude timed section

Tuesday 1 topic, 2 problems DBMS or OS notes

Wednesday 2 medium problems Verbal and output questions

Thursday 1 hard problem attempt Project improvement

Friday Revise mistakes Core MCQs

Saturday Contest or full mock test Mock interview

Sunday Rest Plan the week

If you target mainly mass recruiters, swap one DSA slot for more aptitude. If you target mainly
product companies, swap aptitude slots for more DSA.

Which should you target?

If your fundamentals are still weak, start with the common base and mass recruiter preparation,
and keep improving DSA.
If you enjoy problem solving and already practise DSA regularly, aim for product companies too.
Many students do both: they take a mass recruiter offer as a safe start and continue preparing
for product companies.

Neither path is "better" for everyone. A mass recruiter can give structured training, client exposure
and a stable start. A product company can give deep work on one product. Your first job is a
starting point, not a final label.
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What both types value in projects

For mass recruiters, a project shows that you can learn a technology and finish work. Interviewers
ask what it does, which tools you used and what your part was in a team project. For product
companies, the same project is probed further: why you chose a design, how you handled errors,
what breaks if usage grows, and how you tested it. Prepare both a two-minute summary and a
ten-minute deep dive for each project.

Service agreements and offers

Some service companies include a service agreement or bond in fresher offers. Read the terms
before accepting: duration, conditions and what happens if you leave early. Ask HR in writing if
anything is unclear. Do not sign anything you do not understand, and keep copies of every
document.

Mistakes to avoid

Skipping aptitude because you are focused on DSA, then failing the first round of a mass
recruiter.
Doing only easy problems and expecting to clear product company tests.
Memorising answers to problems instead of understanding patterns.

Ignoring HR preparation; it filters candidates too.
Comparing your process with someone else's without knowing their preparation.

Checklist

[ ] Common base complete: language, DSA basics, core CS, aptitude

[ ] Mass recruiter extras: timed aptitude, verbal, output questions
[ ] Product extras: graphs, DP, medium and hard problems, project deep dive

[ ] Weekly mock tests in both patterns
[ ] Company research notes
[ ] Clear answers on relocation, shifts and service agreements

Uncodemy's Full Stack Development course includes DSA practice, projects and mock interviews,
and Uncodemy offers Dedicated Placement Support to learners.

Frequently asked questions

What is a mass recruiter?

A company, usually a large IT services or consulting firm, that hires many freshers each year
through campus, pool or national hiring drives and trains them after joining.

How is product company preparation different?
Product companies usually test DSA and problem solving in more depth, expect optimised
solutions and ask detailed questions about your projects.
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Can I prepare for both mass recruiters and product companies?
Yes. Build a common base of a language, DSA, core CS and aptitude, then add aptitude speed for
mass recruiters and DSA depth for product companies.

Is aptitude important for product companies?

Some product companies include aptitude or MCQ sections, but most focus on coding. Mass
recruiters usually give aptitude a large weight.

Should I join a mass recruiter or wait for a product company offer?
Many students accept a mass recruiter offer as a safe start and keep preparing. Decide based on
your skills, finances and goals.

Do product companies hire from tier-3 colleges?
Many do, mainly through off-campus tests, contests and referrals. Strong DSA, projects and a
good online profile help.

Is this PDF free?
Yes. Fill in the short form on this page and the PDF downloads right away.

Sources and further reading

CSES Problem Set (free DSA practice)
NPTEL: free courses on DSA, DBMS and OS

National Career Service portal (Government of India)
Python official tutorial

About this PDF

Prepared by the Uncodemy career team from the public sources listed. We review it every January. Corrections:
info@uncodemy.com.

More free resources and courses: uncodemy.com | info@uncodemy.com | +91 98183 66550
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https://cses.fi/problemset/
https://nptel.ac.in/
https://www.ncs.gov.in/
https://docs.python.org/3/tutorial/

